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I N T R O D U C T I O N

Let’s be honest, when I first penned “Recruiting Sucks...

But It Doesn’t Have To,” I laid it all out there—the gritty, 

the grim, and the great of what it means to be in the 

trenches of recruiting. It was about f lipping the script on 

a world that, too often, gets bogged down in the minutiae, 

losing sight of the human element that’s the real heartbeat 

of this profession. Now, as we stand on the brink of a new 

era with AI reshaping the landscape, I’m here to tell you, 

in the same no-nonsense way, that we’re not looking at 

the end of recruiting as we know it. No, we’re looking 

at a transformation—one that “Recruiting Reimagined: 

Mastering AI to Make Hiring Human Again” aims to 

navigate with you.

Here’s the bottom line: AI isn’t here to take your job. 

Instead, think of AI as the most powerful tool you’ve yet to 

wield in your recruiting arsenal. It’s about making those parts 

of the job that truly suck—a lot less sucky. The administrative 
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headache? The endless sifting through resumes? AI can 

take that off our plates, giving us back something invalu-

able: time. Time that we can spend doing what we do best - 

connecting, engaging, and understanding the people behind 

the applications.

I’ve always believed that at its core, recruiting is about 

people. It’s about finding that perfect alignment between an 

individual’s aspirations and a company’s vision. It’s about 

the thrill of the match, the satisfaction of seeing a candidate 

thrive in their new role. And let’s be clear, no machine, no 

matter how sophisticated, can replicate the intuition, empa-

thy, and understanding that a human brings to this process. 

What AI does offer, however, is a chance to enhance these 

very human interactions by removing the barriers that often 

get in the way.

“Recruiting Reimagined” is my call to arms for every 

recruiter out there to seize this moment, to leverage AI in a 

way that amplifies your human touch, not replaces it. This 

book is packed with practical advice, step-by-step guides, 

and real-life examples to show you exactly how to do that. 

It’s about ensuring that you’re not just surviving in this new 

AI-augmented recruiting world, but thriving, leading the 

charge by showing just how human recruiting can continue 

to be.

So, let’s dive in. Let’s explore together how AI can trans-

form the recruiting landscape without losing the personal 
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touch that makes this job so uniquely rewarding. Let’s 

make recruiting not just something we have to do, but 

something we love to do—with a little help from our AI 

friends.





C H A P T E R  O N E

THE EVOLUTION 
OF RECRUITING
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R ecruiting, like any great art or discipline, has 

a rich history that’s morphed and expanded 

through the ages. When I think back on how 

this all started, it’s clear that the journey from then to now 

is a testament to innovation, adaptation, and the relentless 

pursuit of connecting the right people with the right roles. 

We’ve come a long way from the days when job openings 

were shouted from street corners or scrawled on papyrus. 

The digital age has revolutionized our methods, our reach, 

and the efficiency with which we operate. Yet, at its heart, 

recruiting remains a profoundly human endeavor.

In the beginning, recruiting was straightforward. It was 

about recognizing talent and opportunity then bridging 

that gap. As the industrial revolution took hold, the need 

for skilled labor surged, and with it, the role of the recruiter 

became more defined and vital. Fast forward to the late 20th 

century, and we see the advent of digital technology starting 

to leave its mark. Online job boards, email, and later, social 

media platforms transformed the landscape, making it easier 

to find and engage with candidates across the globe.

Now, let’s talk about the elephant in the room—AI. The 

introduction of artificial intelligence into the recruiting pro-

cess is not just another step in this evolution; it’s a giant leap. 

AI has begun to reshape every aspect of recruiting, from 

sourcing candidates to screening applications and even pre-

dicting job performance. But here’s the kicker, something 
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I’ve noticed that’s as true today as it was when I started: 

technology is only as good as the people who use it. Sure, 

some recruiters have always looked for shortcuts, and for 

them, AI might just be another way to cut corners. But here’s 

the thing—AI isn’t going to make lazy recruiters any better. 

If anything, it’s going to help them fail faster and more spec-

tacularly than ever before.

For those of us who’ve evolved with the industry, who’ve 

embraced each new tool and technique not as a crutch but 

as a complement to our skills, AI is a game-changer. It’s 

not about replacing us; it’s about enhancing our capabilities, 

enabling us to focus more on the human interaction that’s 

always been at the core of successful recruiting. It’s about 

depth over breadth, quality over quantity.

Now, let’s speculate a bit about the future, shall we? In the 

next 10 to 15 years, I see AI not just as an aid but as an inte-

gral, inseparable part of the recruiting process. Imagine AI 

so advanced it can predict career trajectories, match person-

alities with corporate cultures, and identify potential before 

a candidate has even entered the workforce. We’re talking 

about a future where AI could enable truly unbiased hiring, 

stripping away all pretense and prejudice to find the perfect 

fit based on skills, potential, and compatibility.

But with all this potential, there’s a caveat. The future 

of AI in recruiting depends on our ability to maintain the 

human touch. No matter how sophisticated AI becomes, it 
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cannot replicate the intuition, empathy, and understanding 

that human recruiters bring to the table. The challenge for 

us will be to balance this incredible technology with the 

personal, human elements that make recruiting not just a 

job, but a passion.

So, as we stand on the cusp of this new era, let’s embrace 

AI for what it is—a tool to enhance our human skills, not 

replace them. For those willing to evolve, to learn and adapt, 

AI in recruiting offers an unprecedented opportunity to rev-

olutionize how we connect talent with opportunity. Let’s 

make sure we’re ready for it.







C H A P T E R  T W O

DEBUNKING 
MYTHS ABOUT AI 

IN RECRUITING
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L et’s cut to the chase. There’s a whole lot of chat-

ter out there about AI in recruiting—some of 

it insightful, but a lot of it just plain fearmon-

gering. The myth that AI is coming for all our jobs is as 

persistent as it is misleading. Here’s the straight talk: yes, AI 

will likely replace some jobs in recruiting. But we’re talking 

about the transactional jobs, the ones that boil down to put-

ting a butt in a seat without much thought for what comes 

next. If your entire value proposition as a recruiter is based 

on being a paper pusher or a “post and pray” type, then yeah, 

you should be worried.

But for the rest of us? For those of us who see recruiting 

as the art of aligning people with careers, not just jobs? AI is 

about replacing tasks, not roles. It’s about getting rid of the 

grunt work that bogs us down, freeing us up to do what we 

do best—build relationships, understand deep motivations, 

and connect the dots between a candidate’s dream and the 

reality of a role that’s right for them.

If you fear AI, you probably fear building real relation-

ships. Why? Because AI is threatening only to those whose 

roles are purely transactional, to those who’ve never looked a 

candidate in the eye and seen the potential for a life-changing 

career move. It’s a harsh truth, but it needs to be said. The 

recruiting landscape is evolving, and only those ready to 

elevate their game will thrive.

Now, let’s shift gears and focus on the positives. For 
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professional recruiters who are in this for the right rea-

sons, AI is not a threat but a boon. Here’s a rundown of 

10 ways AI can benefit us, rather than taking away from 

what we do:

1.	 Improved Efficiency: AI can automate the tedious 

aspects of our jobs, like sifting through resumes and 

initial candidate screenings, allowing us to focus on 

deeper aspects of the recruiting process.

2.	 Better Candidate Matching: By analyzing vast 

amounts of data, AI can help identify candidates who 

are not just a good fit for the role but for the company 

culture, too.

3.	 Enhanced Candidate Engagement: AI-powered 

chatbots can keep candidates engaged throughout 

the application process, ensuring they feel valued and 

informed.

4.	 Data-Driven Insights: AI can provide actionable 

insights into recruiting trends, helping us make in-

formed decisions and stay ahead of the curve.

5.	 Bias Reduction: Properly programmed AI can help 

minimize unconscious biases in the screening process, 

promoting a more diverse and inclusive workforce.

6.	 Predictive Analytics: AI can predict candidate suc-

cess and longevity in roles, reducing turnover and 

increasing long-term satisfaction for both parties.
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7.	 Personalized Candidate Experience: By leveraging 

AI, we can offer candidates a tailored application pro-

cess, making them feel seen and heard.

8.	 Streamlined Communication: AI tools can facilitate 

smoother, faster communication between recruiters, 

hiring managers, and candidates, keeping everyone 

in the loop.

9.	 Strategic Talent Sourcing: AI can identify passive 

candidates and predict when they might be open to 

new opportunities, helping us reach talent we might 

otherwise miss.

10.	Learning and Development: AI can identify skill 

gaps and suggest training or development opportu-

nities, helping us guide candidates and employees 

toward their career goals.

In summary, AI is set to enhance the role of the profes-

sional recruiter, not diminish it. It’s about elevating our work, 

enriching our interactions, and enabling us to focus on what 

truly matters—connecting people with meaningful careers. 

If you’re in this game for the right reasons, AI isn’t the end of 

the road; it’s just the beginning of a more focused, efficient, 

and human-centric approach to recruiting.







C H A P T E R  T H R E E

UNDERSTANDING 
AI AND ITS ROLE 
IN RECRUITING
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A lright, let’s get down to brass tacks and talk 

about AI—what it is, how it works, and why 

you, as a recruiter, should care. I know, I 

know, AI sounds like something straight out of a sci-fi movie, 

but trust me, it’s way more practical and less about robots 

taking over the world. Let’s break down the jargon into some-

thing you can actually understand, using examples so simple, 

even a kid could get it. We’re going to tackle the top 5 terms 

related to artificial intelligence that you need to know.

1.	 Artificial Intelligence (AI): Imagine you’ve got a su-

per smart friend who can learn and make decisions 

based on what they’ve learned. That’s AI. It’s a way 

for computers to mimic human intelligence, making 

decisions and solving problems.

2.	 Machine Learning (ML): This is AI’s way of learning 

from experience. Think of it like teaching a child to 

sort blocks by color and shape. You don’t program the 

child with every possible combination; instead, they 

learn by doing it over and over. Similarly, ML allows 

computers to learn and improve from data without 

being explicitly programmed for every single task.

3.	 Natural Language Processing (NLP): Ever talked 

to Siri, Alexa, or Google Assistant? That’s NLP in 

action. It’s how computers understand and respond 

to human language, whether it’s spoken or typed.
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4.	 Predictive Analytics: This is like looking into a crys-

tal ball, but instead of mystical powers, it uses data. 

Predictive analytics helps guess what might happen 

in the future based on patterns from past data. For in-

stance, it can predict which candidates are most likely 

to accept a job offer or stay long-term at a company.

5.	 Chatbots: These are like the helpful assistants on 

websites that ask if you need anything. They can con-

verse with you, answer questions, and guide you, all 

without a human on the other end.

Now, let’s connect the dots and see how these AI concepts 

play out in the real world of recruiting.

•	 Machine Learning helps sift through thousands of 

resumes to find the ones that best match the job re-

quirements. It learns from the kinds of candidates 

you’ve been interested in before and gets better over 

time at finding similar ones.

•	 Natural Language Processing is what powers those 

chatbots on job sites. They can engage candidates, 

answer their questions in real-time, and even sched-

ule interviews, making sure no one feels like they’re 

talking to a robot.

•	 Predictive Analytics can be a game-changer. It can 

help us predict which candidates are more likely to 
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succeed in a role, who’s looking for a job change, or 

even when someone’s likely to leave their current job. 

This insight allows us to be proactive rather than 

reactive.

•	 Chatbots take the load off by handling initial inter-

actions, scheduling, and frequently asked questions. 

This means we spend less time on admin and more 

time on what we do best: building relationships.

Understanding these AI components isn’t just academic; 

it’s about seeing the potential in our day-to-day work. By 

leveraging AI, we free ourselves from the drudgery of re-

petitive tasks, allowing us to focus on the human aspect of 

recruiting. The goal here isn’t to replace us but to empower 

us to be more efficient, strategic, and, yes, more human in 

our interactions. Let’s embrace AI, not as a threat, but as the 

incredible tool it is, designed to enhance our capabilities and 

help us excel in the art of recruiting.







C H A P T E R  F O U R

PRACTICAL 
GUIDE TO 

LEVERAGING AI 
IN RECRUITING
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S o, you’re ready to dive into AI but not sure 

where to start? Let’s roll up our sleeves and 

break it down, step-by-step. We’re talking 

sourcing, screening, scheduling, assessments—the whole 

nine yards. And don’t worry, I’ll throw in some real-world 

examples to show you how it’s done.

Step 1: Sourcing with AI

Start with AI-powered sourcing tools. These are designed to 

scour the internet—LinkedIn, social media, forums, and job 

boards—to find candidates who match your criteria.

How to Implement:
•	 Choose a tool: Look for ones with strong reviews 

and case studies, like LinkedIn Recruiter or HireEZ, 

which uses AI to identify potential candidates.

•	 Define your criteria: Be clear about the skills, expe-

rience, and qualifications you’re after.

•	 Train your team: Make sure your recruiters know 

how to use the tool effectively. One of the key chal-

lenges implementing AI today in lack of user adop-

tion due to poor training.

Real-World Example: A California based tech startup used 

an AI sourcing tool to double their candidate pool in half the 

time it took with traditional methods.
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Step 2: Screening Candidates

Next up, AI-powered screening. These tools analyze resumes 

and applications to shortlist the most promising candidates.

How to Implement:
•	 Select your software: Options like HireVue or 

Pymetrics offer AI-driven screening capabilities.

•	 Set your parameters: Determine what the AI should 

look for based on the job intake and success profiles.

•	 Pilot test: Run a trial with existing resumes to refine 

your AI’s accuracy before going live.

Case Study: A multinational consumer products company 

implemented AI screening and reduced their screening time 

by 75%, improving the quality of their shortlist and freeing 

up 12 hours per week per recruiter in the process.

Step 3: Scheduling Interviews

AI can also handle the logistics of scheduling interviews, 

freeing up recruiters for more strategic work.

How to Implement:

•	 Adopt an AI scheduling tool: Tools like X.ai or 

Calendly can integrate with your calendar and coordi-

nate times between candidates and hiring managers.
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•	 Customize the experience: Ensure the tool reflects your 

brand and communicates effectively with candidates.

•	 Monitor and adjust: Keep an eye on feedback to 

make the process as smooth as possible.

Example: A retail chain used an AI scheduler for their hiring 

process and saw a 50% reduction in the time taken to sched-

ule interviews.

Step 4: Assessments

AI-driven assessments can evaluate a candidate’s skills, per-

sonality, and fit for the role more objectively.

How to Implement:
•	 Choose an assessment platform: Look for one that 

matches your needs, such as The Predictive Index or 

WhoHire.

•	 Define the assessment criteria: Tailor the assessment 

to measure what’s truly important for success in the 

role.

•	 Integrate it into your process: Ensure it’s a seamless 

part of your candidate’s journey.

Case Study: Mercedes Benz used AI assessments to predict 

candidate success with 85% accuracy, dramatically improv-

ing their hiring quality.
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Starting from Scratch?
•	 Prioritize your needs: Figure out which part of your 

recruiting process needs the most help and start there.

•	 Budget wisely: AI tools come with a range of costs. 

Consider starting with one or two tools to get a feel 

for what works for you.

•	 Prepare your data: AI tools need data to work effec-

tively. Start collecting and organizing your recruiting 

data now.

•	 Train your team: Ensure your team is onboard and 

knows how to use these tools effectively. Training is 

key to success.

The Bottom Line

Leveraging AI in recruiting isn’t just about keeping up with 

the Joneses. It’s about fundamentally improving how you 

find, engage, and hire talent. With these steps and examples 

as your guide, you’re well on your way to transforming your 

recruiting process. Remember, AI is a tool, not a replace-

ment. It’s here to augment your skills and free you up to do 

what humans do best—build relationships and make smart, 

nuanced decisions. Let’s get to it!





C H A P T E R  F I V E

THE HUMAN 
TOUCH: 

BALANCING AI 
AND HUMAN 
INTERACTION
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A lright, let’s get one thing straight from the 

get-go: AI is changing the game in recruit-

ing, but it’s not—and never will be—a sub-

stitute for the genuine human connection. It’s easy to get 

dazzled by the efficiency AI brings to the table, but remem-

ber, at the end of the day, we’re dealing with people, not just 

data points. The real magic in recruiting happens in those 

one-on-one conversations, those moments of genuine con-

nection that no algorithm can replicate.

So, how do we balance this? How do we leverage the 

power of AI without losing that human touch that’s so cru-

cial to building meaningful relationships? Let me lay it out 

for you.

Keep the Conversation Going

First off, use AI to do the heavy lifting, but make sure you’re 

the one steering the ship. AI can sort, sift, and schedule, but 

it’s on you to dive deep and connect. That means picking 

up the phone, hopping on a video call, or even meeting in 

person. There’s something about hearing a candidate’s voice, 

their inflection, and passion, that tells you more than an 

email ever could. This isn’t just about verifying information; 

it’s about understanding who they are and what makes them 

tick.
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Relationship Building Skills are Key

You can’t rely on AI to build relationships for you. It’s a tool, 

not a crutch. As recruiters, we need to hone our active lis-

tening skills, empathy, and ability to read between the lines. 

These are the skills that allow us to connect on a human level 

and make candidates feel seen and heard. Remember, candi-

dates are evaluating us just as much as we’re evaluating them. 

They want to know they’re more than just a resume to us.

Real-Life Examples

Take, for instance, a well-known tech giant like Google. Even 

with all their advancements in AI and automation, they place 

a huge emphasis on the candidate experience, ensuring that 

human interactions remain at the core of their recruiting 

process. They use AI to streamline applications and identify 

top talent, but the final decision-making process? That’s all 

human, baby. It’s about conversations, interviews, and mak-

ing a connection.

Another example is Marriott International, a brand syn-

onymous with hospitality. They’ve integrated AI into their 

recruiting to enhance efficiency, but they continue to prior-

itize personal interactions in the final stages of hiring. They 

understand that the hospitality industry is all about people, 

and they reflect that in their recruiting process.
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AI is Not a “Deploy and Forget” Tool

Remember, deploying AI in your recruiting process isn’t a 

“set it and forget it” kind of deal. It’s about using it intelli-

gently to free up time—time that you can then invest in what 

really matters: building relationships. Every interaction with 

a candidate is an opportunity to make them feel valued and 

respected.

In Summary

Balancing AI and human interaction in recruiting isn’t just 

a good practice; it’s essential. It’s what separates the good 

recruiters from the great ones. AI is here to stay, and it offers 

incredible advantages, but it’s our human touch that will 

continue to make the difference. Let’s not forget that. Let’s 

use AI to take care of the logistics so we can focus on what 

we do best: connecting, understanding, and inspiring the 

people we aim to hire.







C H A P T E R  S I X

50 AI TOOLS 
EVERY 

RECRUITER 
SHOULD KNOW



32 S te  v e  L o w is  z

I n the rapidly evolving landscape of recruitment, 

staying ahead means embracing the tools that re-

define how we connect with talent. As we delve 

into the world of artificial intelligence in recruiting, it’s cru-

cial to recognize that AI is not just a buzzword—it’s a game-

changer. Below, you’ll find a comprehensive guide to the top 

50 AI tools that are revolutionizing the recruitment industry. 

From sourcing to onboarding, these tools offer a glimpse 

into the future of hiring, making processes more efficient 

and ensuring that recruiters can focus on what they do best: 

building meaningful connections with candidates. Whether 

you’re a seasoned pro looking to update your toolkit or just 

starting out and eager to make your mark, this table is your 

go-to resource for navigating the AI revolution in recruiting.

1.	 HireVue: Video interviewing with AI analysis for 

evaluating communication cues.

2.	 LinkedIn Recruiter: AI-enhanced searching for pre-

cise candidate matching.

3.	 Talent Matrix: Realtime AI tool that provides ver-

ified personal and business contact information for 

millions of potential candidates.

4.	 WhoHire: Utilizes AI to assess candidates’ personal-

ity traits and match them to job profiles.

5.	 Entelo: Sourcing passive candidates through AI anal-

ysis of online profiles.
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6.	 Pymetrics: Assessing candidates’ traits through neu-

roscience games and AI.

7.	 Textio: Optimizing job descriptions with AI to at-

tract diverse talent.

8.	 XOR: Chatbots for 24/7 candidate engagement and 

interview scheduling.

9.	 Ideal: Uses AI to screen resumes at scale and recom-

mend top candidates.

10.	Gloat: AI-driven platform for internal talent market-

place and mobility.

11.	 Fetcher: Automates the search for passive candidates 

using AI.

12.	Hireez: AI-powered sourcing tool that scours the in-

ternet for candidate profiles.

13.	Beamery: Talent CRM and marketing platform pow-

ered by AI for candidate engagement.

14.	Eightfold AI: Uses deep learning to match candidates 

with roles for which they are a great fit.

15.	Olivia by Paradox: AI assistant that automates com-

munication with candidates, including interview 

scheduling and answering questions.

16.	Humantic AI: Personality AI tool that predicts can-

didate’s personality from their digital footprint, for 

better interviewer prep.
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17.	 Leena AI: An AI-powered HR assistant for auto-

mating candidate queries and improving candidate 

experience.

18.	Sapia.ai: Chat-based AI assessment tool that predicts 

job fit and performance.

19.	CrystalKnows: Integrates AI to reveal the DISC per-

sonality profile for any candidate so recruiting teams 

can maximize the impact of every conversation.

20.	Radancy: AI-driven platform to build talent pools 

and predict future hiring needs.

21.	Stella: Uses AI to connect companies with a network 

of candidates for fast hiring.

22.	Catalyte: Uses AI to identify individuals with the 

potential to become successful software develop-

ers, expanding your talent pool beyond traditional 

candidates.

23.	Harver: Pre-employment assessment tool that uses 

AI to predict job fit and performance.

24.	Censia: Predicts ideal candidates for roles by analyz-

ing talent pools with AI, reducing time to fill.

25.	RoboRecruiter: Automates candidate engagement 

through chatbots, keeping talent pools warm and 

active.

26.	Tengai: An unbiased interview robot powered by AI 

to conduct initial interviews without unconscious 

bias.
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27.	 Vervoe: AI-powered skill testing tool that grades 

assignments automatically, helping to identify top 

performers.

28.	Plum: Assesses candidates’ personalities and 

problem-solving abilities to match them with roles 

they’re naturally suited for.

29.	Oleeo: Provides an AI-driven recruitment platform 

that helps to prioritize applications based on the like-

lihood of success.

30.	SeekOut: An AI-powered recruiter tool that helps to 

uncover hard-to-find candidates, especially in tech 

and engineering.

31.	 PandoLogic: Uses AI to optimize job advertising 

spend across multiple platforms to attract high-quality 

applicants.

32.	HiredScore: Automates candidate sourcing and pri-

oritization based on AI understanding of job require-

ments and candidate fit.

33.	Lever: Recruitment software that incorporates AI to 

streamline the hiring process and improve candidate 

experience.

34.	Enboarder: Enhances the onboarding experience 

with AI-driven personalization for each new hire.

35.	Jobiak: AI tool for optimizing job postings to im-

prove visibility and attractiveness on Google for Jobs 

and other job boards.
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36.	Avrio: AI: Uses machine learning to provide a short-

list of top candidates and facilitate faster engagement.

37.	 WhoHire: Utilizes AI to assess candidates’ personal-

ity traits and match them to job profiles.

38.	Brazen: Virtual event and career fair platform with 

AI matchmaking capabilities between job seekers and 

employers.

39.	Phenom People: AI-powered talent experience man-

agement platform for personalizing the candidate 

journey.

40.	GR8 People: Provides an AI-powered recruitment 

marketing and CRM platform to attract and engage 

talent.

41.	LinkUp: Provides job market data and analysis using 

AI to predict trends.

42.	RecruitBot: Automates sourcing by matching job 

requirements with candidate profiles across various 

platforms.

43.	Verint: AI-driven solution for optimizing hiring in 

customer service roles through language and com-

munication analytics.

44.	Arc.dev: ChatGPT-4 Powered AI Recruiter for com-

panies seeking remote developers.

45.	Turing: AI-based recruiting tools for finding soft-

ware developers.
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46.	Fuel50: AI Talent ecosystem powered by skills, sci-

ence and architecture

47.	 Pomato: Leverages AI to match technical roles with 

qualified candidates.

48.	Manatal: Harnesses AI for advanced candidate rec-

ommendations and social media recruitment.

49.	Leonar: AI driven candidate outreach and automa-

tion tool.

50.	Survale: Candidate feedback platform that uses AI 

to analyze satisfaction throughout the recruiting 

process.
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L et’s cut right to the chase—AI isn’t just knock-

ing at the door of the recruiting world; it’s al-

ready walked right in, made itself a cup of cof-

fee, and is reshaping the landscape as we know it. But here’s 

the kicker: this isn’t a doom and gloom scenario where we 

throw our hands up and mourn the loss of the human ele-

ment. Far from it. This is our cue, as recruiters, to step up our 

game. The question you need to be asking yourself isn’t “Is AI 

going to replace me?” but rather, “What am I doing to invest 

in myself to stay ahead in this AI-augmented job market?”

Staying relevant means being both tech-savvy and 

relationship-savvy. It’s about leveraging AI to enhance your 

capabilities, not diminish them. Here’s how you can do just 

that:

Tech-Savvy Tactics

First off, understand the AI tools at your disposal. This 

doesn’t mean you need to become a programmer overnight, 

but you should have a solid grasp of how AI and machine 

learning can streamline sourcing, screening, and engaging 

candidates. Get comfortable with AI prompts, understand 

the data you’re working with, and know how to interpret the 

insights these tools provide.

Continuous learning is key. The tech world evolves at 

breakneck speed, and keeping pace means dedicating time 
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to learning. Online courses, webinars, and workshops fo-

cused on AI in recruiting are plentiful—you just need to 

take advantage of them. Platforms like Coursera, LinkedIn 

Learning, and Udemy offer courses designed to boost your 

tech proficiency.

Relationship-Savvy Strategies

AI can sift through data and automate processes, but it can’t 

build relationships. That’s where you shine. Sharpening your 

relationship-building, persuasion, and marketing skills is 

paramount. We’re talking about the ability to connect with 

candidates on a human level, understand their needs and 

aspirations, and articulate how a role can align with their 

career path.

Invest in learning about behavioral science and emo-

tional intelligence. These areas will bolster your ability to 

read people, adapt your communication style, and ultimately, 

build stronger connections. Resources like books, podcasts, 

and seminars are gold mines for this kind of knowledge.

The Ethos of Self-Investment

Now, let me ask you—what are you doing to invest in your-

self? Sitting back and coasting on what you already know 

isn’t an option. The recruitment industry, especially with 
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the integration of AI, is in a state of constant flux. Staying 

relevant means being an active participant in your own pro-

fessional development.

Continuing Education and Resources

Embrace the mindset of lifelong learning. This isn’t just 

about keeping your job; it’s about excelling in it. Beyond the 

technical skills, immerse yourself in the latest trends and 

best practices in recruiting. Attend industry conferences, 

join professional networks, and engage in forums where AI 

in recruiting is discussed.

In Summary

Future-proofing your career in recruiting isn’t just about 

adapting to AI; it’s about anticipating how you can use it to 

enhance your unique human skills. It’s a balancing act—

staying tech-savvy while deepening your ability to build and 

maintain relationships. Remember, AI is a tool, not a re-

placement. The recruiters who will thrive are those who see 

AI as an opportunity to elevate their role, not undermine it. 

So, I’ll ask again—what are you doing to invest in yourself? 

The future of recruiting is in your hands. Let’s make it count.
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W e’ve journeyed through the ins and 

outs of AI in recruiting, and if there’s 

one thing I hope you take away from 

this, it’s this: AI is not the enemy. It’s not here to replace us; 

it’s here to elevate the work we do, to make recruiting more 

human, not less. Remember, at its core, recruiting is about 

people—connecting the right person with the right oppor-

tunity at the right time. AI? It’s just a tool—a powerful one, 

admittedly—to help us do that more effectively.

When I wrote “Recruiting Sucks...But It Doesn’t Have 

To,” I wanted to shake up the status quo, to challenge recruit-

ers to look beyond the mundane and the frustrating aspects 

of our job. Now, with AI stepping onto the scene, we’re look-

ing at the next chapter in that evolution. AI is the next step 

in ensuring that recruiting doesn’t just become tolerable but 

truly rewarding. It’s about making those sucky parts of our 

job a whole lot less sucky, giving us the space to focus on what 

really matters—the human connection.

Embracing AI doesn’t mean you toss aside the skills 

and instincts you’ve honed over your career. Far from it. 

Mastering AI means integrating this new tool into your arse-

nal, using it to enhance your abilities, not overshadow them. 

It means letting AI handle the data and the drudge work 

so you can spend more time doing what humans do best: 

thinking creatively, connecting personally, and navigating 

the complex emotional landscape of career transitions.
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But let’s not kid ourselves—embracing AI also means 

stepping out of our comfort zones. It means being willing to 

learn, to adapt, and yes, sometimes to fail as we figure out 

how to make these tools work for us, not against us. It means 

staying curious, staying flexible, and above all, staying hu-

man in a world that seems increasingly driven by algorithms.

So, as we look to the future, I challenge you: Don’t just 

be a bystander in the AI revolution. Dive in. Get your hands 

dirty. Learn everything you can about how AI can make your 

job easier, your candidates happier, and your hiring manag-

ers more satisfied. But in all this, never lose sight of the fact 

that recruiting is, at its heart, a profoundly human profes-

sion. Our job is to change lives, one placement at a time. AI? 

It’s just here to help us do that a little more efficiently.

Remember, recruiting doesn’t have to suck. With AI as 

our partner, we have the opportunity to make it better than 

it’s ever been. So, let’s embrace the future with open arms and 

make the most of the incredible tools at our disposal. After 

all, the future of recruiting is not just about technology; it’s 

about how we use that technology to bring out the best in 

people—including ourselves.




